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A not-for-profit development organization, 
established in 2001 by a group of 
urbanists , with a vision to create an 
enabling environment for pro-poor 
urban and social policy through 
inclusive planning and governance, 
multi stakeholder partnerships, 
institutional capacity building and 
urban reform. Four pillars of CURE’s work 
include - pro-policy advocacy, implementing 
comprehensive and sustainable slum 
upgrading solutions, development of 
community-based information systems on 
a GIS platform and research. CURE believes 
in communities and partnerships. It strives 
to deliver to the poor an equal level of 
services, in a connected and comprehensive 
manner so as to build urban resilience. CURE 
implements innovative slum upgrading 
projects in an effort at demonstrating to 
cities and capacitating them to unthink and 
de-engineer policy and solutions.  

We are 



Crosscuts all sectors of development: 
municipal services (water, sanitation, 
transport), housing, social services 
(health, education, nutrition, welfare), 
school sanitation (behaviour 
change communication), livelihoods, 
environmental improvement, 
institutional development and 
financing for slum development. It 
intersects all tiers of government (ward, 
local, state, national) to create a seamless 
link between groups, sectors and systems for 
sustainable change. 

Our work 

Image - NOIDA, J.J Colony, 
Sector-8 and 9



Community participation brings people 
and local governments together to discuss 
problems, explore options and choose best-
fit solutions for their areas development. It 
rests on the belief that people, including the 
poor, have ground level wisdom, can self-
organize as networks, overcome personal 
differences, and collaborate in reshaping 
their environments.
Participatory processes enable people 
to identify and prioritize their concerns, 
make choices and agree on solutions, 
prepare development plans and strategies 
for implementation, contribute resources 
and share in the maintenance of facilities. 
CURE uses participatory tools like resource 
mapping, chapati (venn diagrams), 
problem tree, matrix , etc. to generate 
real information from people and create 
infrastructure that is sustainable

Our Approach

Where and What
CURE works with a large number of cities in 
India including Agra and Delhi. In Delhi, 
CURE is working with over 50 low-income 
settlements, mobilizing people and designing 
ecologically sustainable technology options 
such as networking to trunk infrastructure, 
decentralized and micro level solutions to 
deliver taps and toilets at home, and support 
their livelihoods to bring them out of poverty. 
Its work extends to various other major cities 
like Bhubaneswar, Raipur, Ludhiana, 
Gangtok, Chennai, Raurkela and 
Kompally.



The communities in which CURE works 
have become cleaner, more prosperous and 
integrated owing to an improved access 
to sanitation and other basic amenities. 
Access to sanitation and water infrastructure 
has helped people upgrade homes, with 
increases in their valuations. As a result of 
the projects carried out by CURE, there has 
been an improvement in the inclusivity of 
communities within the cities it is working 
in – connecting people to local governments 
for interventions that respond to people’s 
needs. The initiatives of CURE are creating 
long-term prosperity in the community, by 
working towards longer term well-being, 
behavioral change and livelihood generation.

Impact on Built 
Environment

Project - Water Conservation in 
Tajganj, Agra



Directly, CURE is reaching 45000 households in 
about 55 settlements and the large resettlement 
colony of Savda Ghevra,Delhi, 50000 households 
in Ludhiana, 20000 households in Agra, 10000 
households in Noida, 7000 in Hyderabad &Chennai 
about 2000 households in Raipur and 1300 
households in Sikkim. It has built a DEWAT and  
Cluster Septic Tank and helped construct over 115 
toilets inside houses connected to these systems. 
Its housing programme has focused on building 
two core houses, and houses for 18 resettled 
families in partnership with AKF. It has set up four 
water treatment plants that operate as business 
ventures to provide safe drinking water to

Our Outreach 

households at affordable costs. These are being linked 
to a water conservation and ground water recharge 
plan that will cover 35 wells and their catchment 
settlements. It has also set up four health care 
centres in Agra to address the needs of health among 
women and children. CURE’s in-house toilet building 
activity has been scaled up by the local government 
to cover 1700 households with additional funding for 
4000 more. Through its policy support to USAID, fees 
for water and sanitation connection were reduced for 
all urban poor in the State of Orissa. Its Agra citywide 
work will reach nearly 400 slums with about 130,000 
households.

Image Credits- Circle of Blue
Image -  Nepali Basti, Delhi



Decentralized Sanitation Solutions - 
Cluster Septic Tank: Holcim Award in the 
Innovations Category, 2011

Crosscutting Agra Programme: Good 
Practice in 2008 by UN Habitat – Dubai 
Municipality Awards

Improved design and construction 
techniques for housing in resettlement 
slums and Mughal Heritage Walk at the 
"Design with the Other 90%: CITIES", 
organized by Smithsonian Institution's 
Cooper-Hewitt, National Design Museum, 
2011

CURE’s projects in informal settlements 
have been recognized and are in National 
Urban Ministry’s Best Practice database.

Decentralized Wastewater Treatment 
System, Agra, best practice for Urban 
Water and Sanitation Awards Ministry of 
Urban Development, Centre for Science 
and Environment of Best Practice, 2008 
in Department of Administrative Reforms 
and Public Grievance, Government of 
India.

They have had worldwide attention from 
agencies such as The Financial Times 
(Agra was declared the 2nd best global 
best practice for citywide development) 
The Guardian (for its networking project 
in Delhi).

 Sanitation networking component 
of connecting the disconnected to the 
city’s sewer system resulting in housing 
up-gradation including household toilet 
construction received coverage in the 
June, 2015 edition of The Guardian, 
UK.  

ANN has been commended for its 
“Excellence in city transformation” 
category, by the 
Financial Times / International 
Finance Corporation Transformational 
Business Awards, London, for the 
implementation of the City Wide Slum 
Upgradation Plan, which was prepared 
and conceptualized in partnership with 
CURE, 2015.  

Award for Excellence in Public Interest 
Design, Design Corps, USA, 2014

Top 5 entry, Deutsche Bank Urban Age 
Award, 2014

Sitaram Rao Livelihoods 2nd Prize, 
2013

Case Study, Global Monitoring Report, 
The World Bank, 2013

DEWATS MOUD Challenge Fund, 2013

Shortlisted for World Design Impact 
prize, International Council of Societies, 
2013

Awards & Recognitions Our association and partnerships 
CURE has worked with multiple donors and partner 
organizations to support their work with communities 
and build its own learning curve in their technical 
skill areas; Government of National Capital of Delhi, 
Government of Sikkim, Government of Uttar Pradesh, 
Government of Punjab, Municipal Corporation of 
Delhi, Delhi Urban Shelter Improvement Board, Delhi 
jal Board, Agra Municipal Corporation, Municipal 
Corporation of Ludhiana, Bhubaneswar Municipal 
Corporation, and Raipur Municipal Corporation. Our 
work has been financially supported by Cities Alliance, 
USAID, Water and Sanitation Programme. The World 
Bank, The Jamshedji Tata Trust, Water Aid, DFID, GIZ, 
Aga Khan Foundation (AKTC), Save the Children Fund, 

 Arghyam, Frank water, Metropolis etc. At the 
National level it is closely associated with the 
National Institute of Urban Affairs (NIUA), the 
Housing Settlements Management Institute (HSMI) 
and the School of Planning and Architecture. At 
the CSR platform Apollo Tyre Foundation, Exevo 
Pvt. Limited, Dharampal Satyapal Group etc. CURE 
has MOAs with the Departments of Applied Social 
Science and Department of Architecture and Spatial 
Design at the London Metropolitan University 
(LMU), the University of South Sewanee, Tennessee 
USA, University of Portsmouth, England, University 
School of Planning and Architecture, New Delhi, 
Lady Irwin College, Delhi University.

Image- Shastri Market Camp
Project- PASS Project supported 
by USAID



Fifty trained field facilitators form the axis of our 
implementation of work. They are guided by five 
field supervisors and a core team of 20 professionally 
qualified staff and advisors from various sectors; 
community development, architecture, engineering 
- water and sanitation, urban planning, economics, 
finance, GIS, MIS, environmentalist, etc. 

The team is led by Dr. Renu Khosla who has 
in-depth understanding of slum communities and city 
development issues in India, and relevant procedures 
and policies and their applications for integrated slums 
development. She has implemented several innovative 
and award winning /best practice projects in various 
cities. Through her work, she is strengthening capacity 
of local, state and national government agencies 
for engaging with the poor, visualizing community 
information using spatial (GIS) technologies, and 
localizing implementation strategies for building 
inclusive cities.

Our Team 

Our Head office is at New Delhi: 301-302, 3 Sona Apart-
ments, Kaushalya Park, Hauz Khas, New Delhi, 110016. 
All projects have their Project Offices; Agra, Ludhiana, 
Savda Ghevra, NOIDA and Central Delhi.

Location of offices



Photo Credits : Adam Ferguson
Image - Safeda Basti, Delhi

Since its inception, Centre for Urban 
and Regional Excellence has undertaken 
a number of activities in prestigious 
projects including implementation and 
research-based projects. We emphasize on 
strengthening linkages at local levels and 
empowerment of the poor, vulnerable, 
women and children. Some of our relevant 
projects are outlined later.

Our Projects 
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SLUM UPGRADING
      Citywide Slum Upgrading Plan, Agra

      Slum Free City Plan Of Action, Ludhiana

      Kalyanpuri Insitu Redevelopment Plan, Delhi

      Project Management Unit for RAY, Gangtok

      Citywide Slum Upgrading Plan, Bhubaneshwar

      An Inclusive National Urbanization Strategy and    
      Thimphu City Development Plan, Bhutan

      Cross Cutting Agra Program, Agra

      Catch UP: Improving Acess to Taps and Toilets in Slum Com
       munities in Noida, Uttar Pradesh

      Ward Sanitation Plan,, Delhi

      Swach Delhi Swasth Delhi, Delhi

      In-situ Housing Development – Detailed Project 
      Reports, Raipur
     
      Slum Upgrading and Area Development Project Reports, Agra

     Paani aur Swachta main sajhedari, Delhi

     Social Stratergy for a water suppy and environmental    
     sanitation project, Gangtok

     Piloting Digital Technologies: Re-imagining Participation for  
     Implementing Sustainable Slum Upgrading, Agra, Metropolis  
     InitiativeImage - Safeda Basti, Delhi



The Agra City Slum Upgrading Plan developed under the Rajiv 
Avas Yojana (RAY) and in partnership with the Agra Municipal 
Corporation (ANN) and District Urban Development Agency, is 
a comprehensive plan designed to make Agra a slum free city. 
It is based on a comprehensive geospatial mapping of all 410 
slums in the city with land ownership and land use studies; 
a technical assessment of service gaps and housing footprint 
in each settlement and a mapping of community structures 
and strengths. The Plan used a broad-based community 
engagement process to identify the development solutions. 
The integrative Plan is also structured to include ideas to 
support implementation – land and property titling reforms, 
proposals for strengthening local institutions, building 
partnerships for convergent action, etc. The Plan is linked to a 
GIS-based spatial information system with slum topographic 
and city infrastructure maps, to enable engineering designs 
for sewerage, drainage, water supply, road networking and 
last mile options. A financial estimate has also been prepared 
with a proposal for resource generation.

Citywide Slum Upgrading Plan (CSUP) for Agra, Agra

Gangtok, Project Management Unit for RAY

CURE set up a Project Management Unit in the Urban 
Development and Housing Department, Sikkim under the 
Rajiv Avas Yojna (RAY). CURE built a contextually relevant 
framework for slum development in the State and city of 
Gangtok. CURE also mapped city slums and prepared a GIS 
based MIS for Gangtok. A slum data base was developed from 
household surveys for planning interventions. Community 
consultations at the slum and ward level helped identify 
solutions specific to particular slums. De-engineering solutions 
were planned to integrate slums within the city and local 
institutional capacity was strengthened to implement slum 
development at scale.

Image - Khichdipur, Block -7
Project- SDSD Programme 
supported by WATERAID



Delhi, Kalyanpuri Insitu Redevelopment Plan

A plan for the in-situ redevelopment of a cluster of four 
Kalyanpuri slums in Delhi was prepared by the Delhi Urban 
Shelter Improvement Board (DUSIB) with support of CURE. The 
Insitu Redevelopment Plan under Mission BSUP of JNNURM, 
was based on a long and negotiated participatory planning 
process. From as-is-where-is basis, to single level housing, 
to consensus on multilevel development – the community 
made a long and considered choice. Land was measured 
and household data was generated for developing the plan 
by CURE. Commercialization prospects were examined to 
frame four options – incremental housing with minimal 
displacement with in-house services by DUSIB, upgrading 
with self-investment in housing supported through micro-
finance, redevelopment in PPP mode, and redevelopment with 
commercialization to cross-subsidize housing investments by 
the poor. Of the four, the last was finalized. Designs for resilient 
housing with rainwater harvesting, composting, DEWATs and 
dual piping for reuse of treated sewage water, were developed 
by DUSIB architects and engineers, accommodating community 
ideas. Forty percent land was earmarked for commercial 
purposes to pay for the construction. 3000 houses in 7-storey 
apartment blocks were to be built on 3 of 4 sites. 

Citywide Slum Upgrading Strategy for Bhubaneswar, 
Bhubaneswar Municipal Corporation and USAID 
FIRE (D) project

A Citywide Slum Upgrading Plan for Bhubaneswar (CSUB) 
was developed under the Rajiv Avas Yojna (RAY), as part of 
the USAID assisted FIRE(D) (Financial Institutions Reform and 
Expansion – Debt) project. The CSUB was based on a detailed 
mapping of the city’s slums, a technical assessment of service 
gaps in each settlement, and a slum tenability assessment 
using a set of health and life risk parameters to determine 
viability for in-situ upgrading/redevelopment.Image - Shastri Market, Delhi



The Slum Free City Plan of Action (SFCPoA) was developed for the Municipal 
Corporation Ludhiana, under the Rajiv Awas Yojana (RAY). The Plan was based on 
a spatial mapping and assessment of the status of slums in the city, a household 
socio-economic survey and community/city stakeholder interaction processes. The 
three slum development strategies in the Plan include; integrating existing slums 
within the formal system with a leveling up of basic services and formalization; 
mapping land availability for new and rental housing development for now and 
future needs; and addressing the challenge of poorly served, private rental housing 
– vedhas in the city. The Plan is backed by a slum database that has enabled the 
city to plan near site relocation of the poorest households in newly built housing. 
An Investment Requirement and Financing Plan has also been prepared with 
resource generation options – both from the government and private sector.

Preparation of Ludhiana Slum Free City Plan of Action, Municipal 
Corporation of Ludhiana

An Inclusive National Urbanization Strategy and Thimphu City 
Development Plan, Bhutan 

CURE has contributed to the development of Bhutan’s National Urbanization 
Strategy and City Development Plan for Thimpu, its capital and largest city, 
supported by ADB. The strategy and plan were aimed at laying the framework 
for a sustainable and regionally balanced process of urbanization and urban 
development in the country. The strategy document was based on understanding 
of the local context and cultures, and knowledge and ideas gathered through social 
processes – stakeholder consultations with slum and low-income communities, 
civil society organizations and government officials. The Plans are an attempt to 
synergies the feasibility of various proposals and strategies with the local history, 
cultural context and practices of Bhutan, its tradition land and housing ownership 
systems and the vision of ensuring Gross National Happiness.Image- Ludhiana Slum Free City 

Plan of Action



Improving Access to Taps and Toilets in Slum 
Communities in Noida, Uttar Pradesh

The NOIDA project is a CSR project funded by Dharampal 
Satyapal (DS) Group which aims to sustainably improve the 
quality of lives of residents of low income communities in 
NOIDA’s industrial sectors, in particular, improve their access 
to safe water and toilets. CURE mobilizes communities to plan 
and implement innovative water and sanitation solutions for 
in-house services and better health behaviour. 

The project was initiated in September, 2015 and since 
then CURE has implemented a broad range of solutions 
for sustainably improving water and sanitation services 
in the community. The project is being implemented in JJ 
Colony, Sector 8, 9 and 10 of NOIDA which are adjacent to 
the industrial pockets. These slum settlements consist of 
11270 households which will be covered in a phased manner. 
An interesting feature of the project is the mobilization 
of resources from the community to plan and implement 
solutions for their own neighbourhood. In addition to this 
CURE has been able to leverage resources from the State 
for delivery of sanitation services and bring them closer to 
the community. In this regard, CURE is working closely with 
NOIDA Authority in improving waste pick mechanism, periodic 
drain cleaning and fogging drives in the community.

Based on community’s demand, CURE provided technical 
solutions for improving the community toilet complex and 
household toilet waste water management. These are being 
piloted in the community.

Image - J.J Colony NOIDA, Sector-8, 
Project -Improving Access to Taps and 
Toilets in Slum Communities.
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WATER
     Water Resilience Plan, Agra,

     Social Strategy for a Water Supply and Environmental
     Sanitation Project, Gangtok

     Paani aur Swachta Mein Sajhedari, Delhi

     FRANK Water, Delhi

      COMPLETED POLICY AND RESEARCH PROJECTS 

      Pro poor ADB Policy, Water Aid

      Status of Water Supply in Low Income and Urban Slum 
      Settlements of Delhi 

      Delhi Jal Board and Water and Sanitation Programme5



Agra was once abundant of water. It had the River Yamuna which 
was the axis along which the city grew. Several wells, tanks, 
pokhars and baolis were built to that ensure there is ample water 
for its people and their various living and livelihood needs, and 
ensured that the river was never overburdened and continued to 
flow.

Deterioration of Agra’s Water Ecology began during British Raj, 
when sweeping socio economic and political changes resulted 
in a huge influx of migrant population. Poor planning, change 
of land use from residential to industrial along the riverfront 
and inadequate infrastructure; caused the shift in the nature of 
supply and management of the resource. Community ownership 
of the river and its resources was lost; and so was the traditional 
wisdom and knowledge on water resource management.

With the launch of Mukhaymantri Jal Bachao Abhiyaan, 
CURE is helping ‘Agra Nagar Nigam’ to transform Agra into 
the water resilient city, that it once was. It is revitalizing its 
traditional hydrological wisdom and infrastructure and the 
natural ecological systems in partnership with people and key 
stakeholders. Specifically, it will promote water conservation, 
rainwater harvesting, groundwater recharge and treatment and 
reuse of wastewater.

It is working on three rain water harvesting structures with a 
collective holding capacity of 2.5 lac litres of rainwater at three 
community sites in ‘Tajganj‘.

Water Resilience Plan - Well Recharging and Water 
Conservation in Tajganj Agra, Agra

Project - Water Conservation in 
Tajganj, Agra



Paani aur Swacchta Mein Sajhedari, Delhi

Pani aur Swacchta Mein Sajhedari (PASS) is a program aimed at 
leveling up the poor – ensuring taps and toilets at home in slum 
communities so that people, especially women and children are 
healthy and poverty is sustainably reduced. The programme, 
supported by USAID, seeks to build partnerships to influence 
public policy especially for the SBM, AMRUT and other Ministry 
of Urban Development (MOUD) programmes. Under the project, 
CURE is working in 51 slum settlements of Delhi reaching nearly 
50000 households. A process of infilling and service delivery 
improvements, in partnership with local service providers – 
EDMC, SDMC, NDMC and DUSIB, is filling service gaps and fixing 
community hotspots. In Nepali Basti, CURE in partnership with the 
community, is using an ecological approach to improving health 
outcomes – restoring the Aravalli slope, stabilizing its soil, and 
treating settlement wastewater to prevent flooding. In Shastri 
Market, a community rainwater harvesting system is proposed. 
A Behaviour Change Communication study has helped identify 
reasons for open defecation and nudges for toilet use. Technical 
support has been provided to EDMC to prepare SANMAN – a 
Sanitation Management System on a GIS platform to support 
investment decisions. A baseline study has been done for making 
a situational analysis and future impact assessment.

The goal is to build a self-realization of ownership, accountability 
and responsibility on not just the infrastructure but also on the 
issues that need addressing at both community and individual 
level to improve their living standards. Tending to these issues 
should, at micro level, concentrate on the individuals as well as 
complement to form a single integral community that is conscious 
about the environment and other indirect contributors.
The specific aims of the programme are inclusion of water, 
sanitation and hygiene education, including menstrual hygiene 
management.

FRANK Water, Delhi



SANITATION
       Social Strategy for a Water Supply and Environ   
       mental Sanitation Project, Gangtok 

       Savda Ghevra, Cluster Septic Tank and Simplified   
       Sewer for Home Toilets, Delhi

       Swatch Delhi-Swasth Delhi, Delhi

       Paani aur Swacchta Mein Sajhedari, Delhi

       Ward Sanitation Plan, Delhi

       Fecal Sludge and Septage Management, 
       Savda Ghevra, Delhi

       INTERNATIONAL PROJECTS

       Memorandum of Understanding with London Metropoli 
       tan University, Department of Architecture and Spatial De
       sign (DASD), UK, 2006 onwards

Project- Simplified sewer for 
Home Toilets, Savda Ghevra, 
Delhi



The goal of the project will be to level up and 
promote equity in service delivery, reduce the 
unsanitary environmental conditions from 
poor liquid and solid waste management that 
contribute to ill health and poverty of the 
poor and promote sustainable livelihoods 
for the poor. It shall do so by ensuring access 
to water and sanitation services at home in 
slum communities of Delhi by de-engineering 
solutions and implementing activities for 
promoting sustainable livelihoods.
CURE has implemented in Savda Ghevra with 
support of Tata Trust, a project to rehabilitate 
the livelihoods of slum households in 
resettlement projects. In particular, it has 
done three things; one, set up sustainable 
micro enterprises - production and service-
based - by building skills, assets and long-
term market linkages with access to financial 
services; two, improved access to formal 
employment through skill enhancement 
and job placements; and; three, improved 
access to basic services; toilets, safe drinking 
water, solid waste collection, housing, that 
have led to significant increases in incomes 
of participating families and contributed to 
improvements in the quality of people’s lives 
and productivity.
Delhi continues to have poor access to 
WATSAN services – served with shared, 
community or mobile services and with 
deeper issues of access, availability, 
acceptability, affordability and accountability.

Tap- Toilet and Kaam for Urban poor 
in  Savda Ghevra, Jam shed Ji Tata 
Trust, Delhi

Networking for Home Toilets, Delhi

Safeda Basti in Geeta Colony Delhi is an inner 
city slum on public land and without legal land 
tenure. Residents of Safeda Basti have minimal 
access to civic services – the community toilet 
was dysfunctional when CURE began to engage 
with the communities there. Residents of 
Safeda Basti wished to have their own toilets, 
both because it would afford a dignified, safe, 
convenient and healthy way of living, and 
in the hope of securing tenure. Because the 
trunk sewer of DJB passed by the settlement, 
CURE proposed a simplified sewer line in one 
street that would drop into the main sewer 
and enable 80 households to build individual 
toilets. The community offered to co-finance 
the system and to pay for their own toilets. A 
Toilet Committee was formed to collect money 
and bank it. They also discussed the design 
and suggested changes and supervised the 
construction. WaterAid provided the remaining 
money and Shubham Housing Company under 
its CSR programme, subsidized home toilets. 55 
houses now have toilets at home, significantly 
improving health and productivity. The Toilet 
Committee is responsible for managing the 
O&M and oversees new connections into the 
manholes. Safeda Basti is a model of networking 
that is replicable and sustainable.

Photo Credits : Adam Ferguson
Prject- Networking for Home 
Toilets, Safeda Basti

Project- Simplified sewer for 
Home Toilets, Savda Ghevra, 
Delhi



City Slum Map for Delhi: Swatch Delhi Swasth,
WaterAid India, Delhi

Swach Delhi Swasth Delhi (SDSD) is a project funded by Water Aid. 
It aims to provide Delhi’s urban poor with improved access to water 
and sanitation services for better health and quality of life. Under the 
project CURE has developed the following; knowledge products – a 
review of the Delhi’s water and sanitation history and institutional 
systems, a Delhi baseline study and a water audit; a Community 
Based Information System (CBIS) on GIS with city’s slums and water 
and sanitation infrastructure mapped; Ward Sanitation Plans for 4 
wards; and a Slum Networking System for household toilets. Most 
settlements have been upgraded through infill arrangements. Local 
capacity has been built to design and de-engineer technologies to 
reach slum communities within DUSIB and EDMC. Awareness has 
been created to improve water and sanitation practices. 

CURE implemented this WASH project to improve the access of 
households and schools in the project area, to safe, appropriate and 
easily manageable water and sanitation facilities. The object was to 
ensure improved hygiene and sanitation practices of children and 
their families in the project areas through increased knowledge of 
personal hygiene, water and sanitation as well as to ensure ownership 
and maintenance of new facilities by the communities and local 
government through extensive behavior change communication 
and community mobilization activities. The project also involved 
advocating for an increase in allocation in government sponsored 
programs on environmental health, hygiene and sanitation in the 
targeted area with extensive behavior change and communication 
strategies incorporated in all government programmes. This project 
was carried out in the North Shahdara Zone of Delhi with the aim 
to provide direct benefits to a population of approximately 25000 
covered in 5 slums, 5 CTCs and 5 Schools in the zone. 

Providing Safe and Hygienic Sanitation Facilities in Urban 
India, Save the Children and RB Harpic, Delhi

Project- Providing Safe and Hygienic  
Sanitation Facilities in Urban India, Save 
The Children and HB Harpic, Delhi



Nine thousand slum families resettled in Savda Ghevra, Delhi, have been 
challenged by the lack of water and sewer infrastructure in their area. 
Personal toilets with hollow pits instead of septic tanks, below kerchief-sized 
plots built by people, have high and recurring cleaning costs, besides causing 
groundwater underneath to be polluted. CURE has built a shared closed-
loop, sanitation system a cluster septic tank (CST) that is networked to home 
toilets through simple sewer lines, is upended to a decentralised wastewater 
treatment system to convert black water into a useful resource for irrigating, 
flushing, construction etc. The idea was affiliative. People participated in the 
decision making, the design, the construction and the maintenance action. 
A maintenance fund is capitalized from monthly household contributions 
of those connected to the system and is managed by a Block Operation and 
Maintenance Committee, an aggregation of street leaders. The CST is designed 
for 322 households, 110 are built and plugged into the sewer system.

Cluster Septic Tank in Savda Ghevra, New Delhi, Delhi Urban 
Shelter Improvement Board, Jamshedji Tata Trust, Holicm 
Foundation, London Metropolitan University

Delhi, Ward Sanitation Plans

Ward Sanitation Plans (4) were developed for the East Delhi Municipal 
Corporation (EDMC) to localize City Sanitation Plans (CSP) at an area level 
to enable city governments to more efficiently plan and optimize use of 
resources. Aligned to the Swachh Bharat Mission (SBM), the Ward Sanitation 
Plans are addressing the entire sanitation bandwidth within the functional 
space of EDMC – solid waste management, public toilets and drainage at 
a ward level. Based on socio-spatial data generated from the ground, the 
Plans recommend comprehensive solutions for solid waste management to 
be implemented in partnership with traditional/informal waste collectors 
and aggregators – home segregation, doorstep collection, decentralized 
composting, aggregation at dhallaos, transportation, resource recovery, 
processing, treatment and end disposal. The Plans incorporate designs for 
improved waste collection stations and a behaviour change communication 
programme for all ward-stakeholders – formal residents, market associations, 
sanitary workers and city officials. Site specific waste water treatment 
solutions are proposed and include spot fixing, outfall linkages and DEWATs.

Project - Cluster Septic Tank, Savda Ghevra, 
Delhi
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Project - Cluster Septic Tank, 
Savda Ghevra, Delhi

Building on the experience of the CST project, 
CURE, with the support of WaterAid and BMGF 
and in partnership with DUSIB and DJB, is seeking 
to scale up the sanitation experience in Savda to 
more households-
A. Implement a low cost, decentralized, modular, 
integrable and scalable FSSM system that reaches 
all of Savda with equitable sanitation experience. 
B. Address the entire sanitation value chain from 
collection, transportation and treatment, safe 
disposal and reuse. 
C. Build capacity of the local service providers – 
DUSIB and DJB . 
International Water Management Institute is the 
technology partner in the project. The plan is 
to build a community-based, business oriented, 
sustainable model that shall be operated and 
maintained by the people of Savda. It is expected 
that 2000 households will have connected 
toilets by the end of the project. By working 
closely with the concerned departments, the 
project shall create institutional capacity for 
provisioning of de-engineered, sanitation services 
that create an equalizing sanitation experience 
in other low-income communities of Delhi and 
develop modules for other cities, based on an 
assessment of the efficiency and appropriateness 
of the system with regard to performance, cost, 
community acceptance, economic viability and 
sustainability.

Fecal Sludge and Septage Management, 
Savda Ghevra, Delhi
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Poor households in Savda Ghevra are smart builders, using their pocket 
sized plots of 12.5sq.mts and 18sq.mts effectively. CURE has helped 
maximize their small spaces with creativity, imagination and structural 
improvements. Modified designs of storage spaces, doors, cooling and 
water pumping systems, shelves, flexi furniture, fittings, lofts etc. have 
served to expand small homes. Rat-trap bond brick walls and roof linters 
have added to structural safety. The divided door with a metal screen 
that increases ventilation and lighting with security and the pocket 
construction model using a disaster-proof rat-trap bond technique 
was displayed at the Design for the other 90% Cities exhibition at the 
Smithsonian Museum in Washington in January, 2012

Pocket Reconstruction: Maximum Space: Jamshedji Tata 
Trust, Savda Ghevra, Delhi

Design and concept by : Julia KIng
Project - Pocket Reconstruction- Maximum space, Savda 
Ghevra, Delhi

In-situ Housing Development, Raipur

Two Detailed Project Reports (DPRs) were developed by CURE in 
partnership with the Raipur Municipal Corporation, with the financial 
support of GIZ(Deutsche Gesellschaft for Internationale Zusammenarbeit) 
and EAWAG, for the in situ upgrading of slums in Raipur, Chattisgarh. The 
two DPRs were aimed at demonstrating two different models of slum 
upgrading – networking to city systems for inner city settlements and 
decentralized-de-engineered infrastructure for peri-urban areas. Using a 
participatory community process and data generated through household 
surveys, CURE finalized the plans and technical designs for the two sites. 
A housing footprint analysis was used for designing housing that could 
be built incrementally by families, with access to housing micro finance. 
Rental housing was also proposed within the area for renter households to 
prevent their displacement and livelihood disruption. The two DPRs were 
approved by Ministry of Housing and Urban Poverty Alleviation under RAY 
for implementation.



Gangtok Water Supply and Environmental Sanitation 
Project, Gangtok

Gangtok in Sikkim was supported by ADB to build a water 
supply and sewerage system. CURE helped design the social 
strategy to improve availability and access to the poor and 
slum dwellers in the city. Besides undertaking a baseline study 
to generate and interpret socio-economic data, focus group 
discussions and PLA tools were used for making a situational 
analysis. A Knowledge Attitude and Practice (KAP) study was 
also undertaken to contribute to the infrastructure design.

Project - Gangtok Water Supply and Environmental Sanitation  
Project, Gangtok

An Inclusive - SMART Raurkela: Building Replicable 
Slum Development Models 

This proposal is aimed at supporting the Department of 
Housing and Urban Development (HUD), Government of 
Odisha to create a SMART-Inclusive Raurkela (SIR) by improving 
the effectiveness of the various Missions focusing on the urban 
poor for sustainable poverty reduction and slum development. 
It shall address comprehensively the issues of slums and slum 
development in the State starting from Raurkela, specifically 
creating access to water-sanitation-housing services and 
livelihoods in a sustainable manner. The overarching goal 
shall be to do two things; one, build SIR models that can be 
replicated and scaled to other cities of Odisha, and two, create 
capacity of local governments to plan and implement slum 
upgrading and poverty reduction solutions on a city-scale.
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Two Heritage Walks have been developed in Agra to create 
sustainable livelihoods for the poor of Agra . Structured as 
community business enterprises, the Walks showcase the 
lesser known monuments and cultural heritage of Mughal 
Agra. The first, the Mughal Heritage Walk is a 1 km walking 
loop linking the ancient village of Kucchpura across the 
Tajmahal, to the first observatory built by Shahjhan, the 
Humayan Mosque that predates the Taj and the Mehtab Bagh 
or the Black Taj site. The Walk is part of a longer heritage trail 
that combines the well preserved Itamt-ud-Daulah, the Chini 
ka Rauza and the Ram Bagh with agricultural dykes, fields 
and the riverbank. The second, the Taj Culture Walk takes the 
tourist into the city’s core – Tajganj, to see the arts and crafts 
of Mughal Indua – marble inlay work, zardozi embroidery, 
pottery making, the kite and pigeon flying contests. It also 
showcases the private heritage of some of the builders of 
Tajmahal – the House with Nine Pillars or the Baksh Museum, 
the Tazia courtyard and private artifact collections.

Building Sustainable Livelihoods with Heritage, Agra 

Cross Sectoral Youth Project (CSYP), funded by USAID was 
aimed at building capabilities of young people – girls and boys 
in Agra for community development and employment. The 
project was designed to increase the livelihood pathways for 
the young – enabling them to train for and set up business 
enterprises such as the Mughal Heritage Walks, street play 
groups, etc. Creative energies of the young were unleashed 
through local art forms such as Sanjhi Art. The young were 
also trained and supported with finding suitable employment. 
Partnerships were forged between the youth, local agencies 
and the private sector, for increasing sustainability of 
livelihoods and for participating in their community’s 
development.

Cross Sectoral Youth Program (CSYP), USAID, Agra

Project - Building Sustainable Livelihoods with Heritage, Agra



Trans Yamuna area of Agra is a water starved area. It lacks both 
municipal supply (pipelines and tanker services) and its ground 
water quality is extremely poor. Most people here buy dubious 
quality water from private water tankers. CURE with the 
financial support of Fem Sustainable Solution (Fem S3) set up a 
community operated and managed Water Filtration Plant in the 
area as a for-profit business. A womens’ group was mobilized 
to come together in a business partnership to supply potable 
water to poor households – shifting them to safer water for 
better health. The plant was set up on an aquifer that was 
tested for safety. AÂ doorstep delivery service was planned. 
The capital cost was provided by Fem S3. The women invested 
savings and borrowing from the Community Credit Fund for all 
the operational costs, earning an income of about Rs3000 per 
month.

Water Treatment Plant as Group Business Enterprise, 
Agra

Water Treatment Plants as Business Enterprises,
Delhi – Agra 

CURE has set up four water treatment plants as business 
enterprises. The first, set up in partnership with TERI in 
Kalandar Colony, Delhi was a community-managed, self-
sustinable system, through user charge collections. The second 
and third plants were set up in Savda Ghevra, Delhi funded by 
Tata Trusts and SEWA Mahila Housing Trust as profit-making 
enterprises managed by individuals. They treated groundwater 
and delivered to homes. In the non-networked Trans Yamuna 
area of Agra, CURE with the financial support of Fem S3, set 
up the fourth Plant. This was women operated and managed 
and aimed at replacing private tanker untreated supplies with 
safe water. A women’s business group was formalized to run 
the plant on a business model with doorstep supply. Supply 
stations were also set up inside settlements where people 
could come and collect water.



Solid Waste Management and Decentralized 
Composting, Delhi

Solid waste management has been developed as a business 
enterprise in Savda Ghevra. The enterprise links a paid, door-
to-door waste collection service to over 800 households with 
waste segregation, vermi-composting and organic vegetable 
growing. Besides household waste, green waste from the local 
weekly market is also procured to enhance organic content. 
A group of 4 waste collectors and compost makers manages 
the business, earning decent incomes. Park corners are used 
for developing the pits for vermin-composting. Compost is 
marketed under the brand-name.

CURE’s sustainable livelihood initiative in Savda Ghevra is 
designed to support relocated slum families to resettle with 
decent incomes using a comprehensive framework of micro-
enterprise development with market linkages, business 
management skills and credit, employment skilling and 
placements and venture capital for micro start ups that will 
ensure employment to the poorest. In its second phase the 
project has expanded to also focus on access to taps and 
toilets. Micro Development Plans have been developed for 3 
blocks and people have collected to clean their neighborhoods. 
Micro-enterprises have been both service based – doorstep 
waste collection, composting and water treatment plant, 
screen printing and manufacturing oriented – making bags, 
spices, paper plates, candles, etc. Two start ups – hospital 
garment sewing and water supply business have been 
supported with venture capital. A Livelihood Revolving 
Fund (LRF) managed by the community provides credit for 
businesses and housing upgrades. CURE has also built a Cluster 
Septic Tank (CST) connected to a simplified sewer line and a 
DEWATS, that has enabled 120 houses to add toilets to their 
homes.

Sanjha Prayas Aajeevika Program, Savda Ghevra, 
Delhi

Project- Solid Waste Management and DEcentralized 
Composting, Savda Ghevra, Delhi
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Project- Cluster Septic Tank, Savda Ghevra, Delhi



A community-operated, Decentralized Waste Water Treatment 
System (DEWATS) has been built by CURE over the Kuchpura 
drain with the support of London Metropolitan University and 
Water Trust, UK. Passing along the edge of Kuchpura, a peri-
urban, low-income settlement of Agra, is a storm water drain. 
It carries untreated black water from Kuchpura and other 
upstream settlements, to the Yamuna river. The DEWATS – a 
natural treatment system using gravity flow and 
bio-remediation, processes the black water to bring down 
its BOD levels from 300 to below 30. It’s 5 chambers include 
– a filter chamber to filter debris, a septic tank for primary 
treatment, a baffle filter reactor for secondary treatment, a 
reed bed system for the tertiary process and an underground 
sump for storage. The DEWATS treats 50 kl of dirty water 
daily, before discharging into the river. Residents reuse the 
treated water for house building, non-drinking needs and 
urban agriculture – nudging a shift from urban sewage-
based farming to treated water agriculture. The DEWATS, 
a first of its kind in Agra and the State, has significantly 
improved the health of residents besides creating a model 
for de-engineered development that can be replicated. It 
has been the basis for the development of the Taj East Drain 
Improvement Plan for waste water treatment.

Decentralized Waste Water Treatment System 
(DEWAT) in Agra, Municipal Corporation, USAID, 
Cities Alliance, London Metropolitan 
University, Water Trust, UK 2010, Agra 

Project- Decentralized Waste Water
 Treatment  System (DEWAT) in Agra, Kachhpura



Restoring the Aravali Slope – Preventing flooding, Delhi

CURE, with support of USAID, is restoring one slope of the 
Aravali Bio-Diversity Park that edges the Nepali Basti. At 
the end of the slope, is a mine pit filled with water. Over 
the years, waste dumped along the slope, and in the water 
has reduced the permeability of the soil and pit’s holding 
capacity. The slightest of rain causes water to overflow into 
homes at the edge of the pit. Four affected stakeholders 
here are Nepali camp residents and their neighbours in 
Bhanwar Singh Camp who defecate on the slope, dump 
waste and rear pigs.Flooding was a key community concern 
and a health priority. 
The restoration plan has three key components – rid the 
slope off waste, stabilize and improve permeability by 
planting trees, reuse pit water to reduce water collection in

the pit, and treat and reusing wastewater. The Plan 
was shared both with the community to get their 
consent and participation, and the DDA Bio Diversity 
Team for their suggestions. Community led the 
slope clean up. Wastewater drains were deepened. 
Bundhs were built using slope stones and filled 
with gravel and sand to create cascades, to retain, 
consume and treat wastewater. Deep-rooted, native 
plants and earthworms shall naturally purify the 
wastewater. Living banks with floating reed beds of 
bamboo, coir and coconut logs; and wetland plants 
will treat pool water and recycle for irrigating new 
plants and grasses, reducing volume and flooding. 
Pigs shall be fenced behind bamboo eco-fences.
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SEPTIC TANKS
black water gets deviated from nullah
into septic tanks located underground 
which will separate and treat the water;
this outlet also serves to mitigate against 
flooding and any reduction in flow
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REED BEDS
the septic tanks connect to 
reed beds which perform a 
secondary treatment of the 

water for re-use
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as part of the overall treatment / 
landscaping to the nullah key connection 
points will be provided

GROUNDWATER 
RECHARGING

as part of the overall 
landscaping strategy shallow 

groundwater recharge 
trenches shall be built to 

harvest rainwater 

TELIPADA

treated water from the reed beds will be 
stored (underground) for community re-use 
with any overflow running into the nullah

a low-rise brick wall will 
create a soft barrier between
the nullah and community spaces
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FLOATING REED BEDS
the main initiative being presented involves 

building a long strip of floating reed beds on the 
nullah: acting much like normal reed beds the 

plants clean the water through a process called 
phytoremediation, it is proposed to run this along 

the full length of the pilot project

WETLAND PLANTING
water from the nullah is diverted into a series  

v-shaped reed beds which treat the water
water is stored for re-use (9)  
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Taj East Drain Improvement Plan, Agra

The Taj East Drain Improvement Plan (TEDIP) was designed to restore the 4.4 km long drain 
on the east of the Tajmahal, to its storm water drainage function. This city storm water 
drain passes through Tajganj and has a catchment area of about 815 hectares. Nearly 6500 
households live on either side of the drain, clustered in 19 settlements. TEDIP aims to do 
four things; intercept the sewage by completing theÂ sewer system in the area, building 
home toilets and connecting them toÂ the sewer line; reduce waste dumped into the drain 
by setting up a solid waste collection and disposal service and decentralized composting; 

build 14 de-engineered wastewater 
treatment systems with reed beds, 
cascades, DEWATS, etc. to treat the 
grey water as it flows down to the 
river, improving quality of living 
environment from people living on the 
drain sides; and reclaim and develop 
public lands, currently used as waste 
dumps, for recreation purposes. At 
the end, a wetland system on the 
flood plains is proposed to treat the 
water through natural bio-remediation 
systems, sunlight and vegetation before 
recharging into River Yamuna. The Plan 
has been reviews and sanctioned for 
development by the National Green 
Tribunal.

Project- Restoring the Aravali Slope – 
Preventing flooding, Delhi
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Project- Providing Safe and Hygienic  
Sanitation Facilities in Urban India, Save 
The Children and HB Harpic, Delhi



CURE has provided technical assistance to the Department 
of Health and Family Welfare, West Bengal to develop 
its strategy for improving access and demand for health 
services among poor and low-income communities; 
reduce inequities between differently advantaged groups 
through better targeting of public health interventions and 
maximising their impact, specially on women, children and 
currently excluded communities. Outcome impact was on 
improved health and productivity, reduced opportunity 
costs and work days lost to illness and placing poor in a 
positive health-economic cycle.

Improved Access and Demand for Health Care 
Services: Health Sector Development Initiative 
West Bengal, DFID 

To support the ambitious National Urban Health Mission 
(NUHM) with technical assistance, USAID initiated Health 
of Urban Poor (HUP) project. Agra was one of the selected 
cities under the project. HUP was aimed at addressing the 
reproductive, maternal and child health needs of urban 
slum women and children in 22 slums of the city. The 
goal was to create a replicable urban health model that 
comprehensively manages both preventive and curative 
health issues among the poor. Community systems for 
nudging prenatal and child health check ups were initiated 
using health committees. HUP was used to extend CURE’s 
water and sanitation interventions in the new settlements. 
New toilets in homes of pregnant and nursing women 
were built using the CAP technical and financial model. A 
City Health Plan was also developed under the project as a 
framework for future health interventions on a citywide and 
comprehensive manner.

Health of Urban Poor, Agra
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Improved School Toilets: Changing Hygiene 
Practice, Delhi 

The project, implemented with support of a corporate 
partner, Exevo, is designed to improve school toilets and 
change hygiene behaviour among children. The project was 
implemented in 4 Municipal Primary Schools in East Delhi 
whose toilets were fixed and made functional. Drinking water 
facilities and hand washing platforms were added, and small 
school areas were also greened. Class Cabinets were formed 
to monitor peer hygiene behavior. Summer camps were 
organized during school holidays to create a link between 
school and home sanitation practices. Two new schools have 
been incorporated into the project in its second phase.

Safe Sanitation in Urban Areas, Delhi

CURE implemented a project aimed at providing safe water 
and sanitation services in East Delhi reaching 25000 people 
in 5 slums, improvement of 5 Community Toilet Complexes 
(CTCs) and 5 School toilets. The project implemented by Save 
the Children and their private sector partner RB Harpic was 
designed to improve access of households and school children 
to safe, appropriate and well managed water and sanitation 
facilities. The overarching goal was to ensure improvement 
in hygiene practice among poor children and their families 
by creating awareness of good water-sanitation behavior. 
Water and sanitation facilities were fixed in partnership 
with communities to enhance ownership and ensure their 
involvement in the maintenance of the improved facilities. 
Government agencies were also involved in the project to 
improve targeting of investments and increased spending on 
service delivery. Later in Safeda Bastee, CURE deepened its 
engagement to build a simplified sewer line networked to the 
trunk sewer to enable households to build personal toilets.



Integrated Health, Nutrition and WATSAN Project, 
Delhi

An Integrated Health, Nutrition and WATSAN Project was 
implemented with the support of Save the Children and their 
private sector partner – Knorr, in the slums of East Delhi. The 
project contributed to an increase in awareness among slum 
communities – of maternal, new born and childhood health 
and nutritional needs and services. It also helped improve 
access to water and sanitation services by fixing broken 
community infrastructure – drains, water taps, toilets, hand 
washing platforms, etc.; and nudge good hygiene behavior and 
practices – of using treated, safe drinking water, use of toilets 
and hand washing after defecation, and menstural hygiene 
practice. Linkages were made with government agencies to 
deliver quality maternal, newborn and child health care. The 
project provided direct benefits to about 70,000 people in 16 
slums.

Project- Providing Safe and Hygienic  
Sanitation Facilities in Urban India, Save 
The Children and HB Harpic, Delhi
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Project- Providing Safe and Hygienic  
Sanitation Facilities in Urban India, Save 
The Children and HB Harpic, Delhi



Sanjha Prayas-Bhagidari with Slum Dwellers, 
Government of Delhi, Delhi

Sanjha Prayas was an initiative under the Bhagidari program of the 
Government of Delhi. It was about ensuring inclusive governance 
through a platform for engagement – of the poor with the State. 
CURE as consultant to the Government, mobilized and organized 
31 slum and resettlement communities in Delhi, supported their 
interactions with the State and created access to basic urban 
services. Interventions in the slums helped improve basic water 
and sanitation systems, access to power supply, ration, education 
and health services and citizenship – voter and adhaar cards. CURE 
facilitated many small interventions across all the settlements – 
clean up of the areas, fixing of taps, toilets and drains, and rewriting 
the power supply rules for the poor – making connection and user 
charges more affordable. CURE also worked with the 8500 resettled 
households in Savda Ghevra – helping them reconnect to old and 
new livelihoods by rebuilding their skills, connecting them to jobs 
and helping them set up micro enterprises.

CURE helped the Municipal Corporation of Delhi to undertake a 
study of all community toilets and urinals in two zones – Karol 
Bagh and Paharganj. The data was generated on the quality of 
infrastructure and operation and maintenance systems and was 
geo-referenced on the Community Based Information System 
(CBIS) for Delhi’s slums developed by CURE earlier. The quality of 
infrastructure and systems for operation and maintenance were 
documented for all toilet complexes and urinals in the area. Toilet 
Monitoring Committees were mobilised in 50 settlements that 
discussed with the MCD their needs for improved toilets.

Community Based System for Monitoring Community 
Toilets, Delhi 

Image- Sanjamar Colony, Delhi



CAP was designed to upgrade slums in Agra through better access to 
sanitation services; toilets, waste water disposal with decentralized 
treatment systems, solid waste management, health and hygiene 
behavior and sustainable livelihoods linked to city’s tourism economy. 
CAP was implemented around a trail of lesser-known monuments 
united as a Mughal Heritage Walk and five shadow low-income 
settlements. 
CURE has mobilized and organized communities, for inclusive 
planning with enterprise and employment based livelihoods in 
partnership with the Tourism Guild. Community-led sanitation 
initiatives included construction of household, school and community 
toilets; improvement of roads and drains, construction of a 
decentralized waste water treatment system (DEWAT), etc. CAP was 
recognised as a Good Practice by UN Habitat in 2008 under the Dubai 
Municipality Awards.
Agra has been invited to lead the PEARL – A Knowledge sharing 
platform for heritage conservation under JNNURM. This has been 
the result of Mughal Heritage Walk it has showcased under the 
Crosscutting Agra Programme, an initiative of CURE & USAID with the 
support of Municipal Corporation of Agra.

Slum Upgrading in Agra: The Crosscutting Agra 
Programme (CAP), Agra

Community Monitoring of Toilets, Delhi

CURE helped the Municipal Corporation of Delhi to undertake a study 
of all community toilets and urinals in two zones – Karol Bagh and 
Paharganj. The data was generated on the quality of infrastructure 
and operation and maintenance systems and was geo-referenced on 
the Community Based Information System (CBIS) for Delhi’s slums 
developed by CURE earlier. The quality of infrastructure and systems 
for operation and maintenance were documented for all toilet 
complexes and urinals in the area. Toilet Monitoring Committees 
were mobilised in 50 settlements that discussed with the MCD their 
needs for improved toilets.

Project-  Communities Monitor Community 
Toilets, Delhi
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Services Level Benchmarking of 
Slums, Delhi  

Service Level Benchmarking Connect 
(SLB-C) is an ICT based application for 
local bodies to track service delivery 
outcomes. By engaging citizens in 
the process of data generation, SLB-C 
captures people’s perceptions of service 
quality against defined benchmarks. 
CURE tested The World Bank developed 
mobile-based application in two 
slum communities in Delhi with the 
objective of customizing the application 
for slum communities and enabling 
poor households to connect with 
service providers using technology, 
for improving service delivery in their 
areas. Youth from the two settlements 
were trained to collect household data 
on availability and access to water and 
sanitation services using the app. The 
data was analyzed for service level 
deficiencies using a dashboard system.

Community participation processes 
are key to sustainable development. 
While being critical for bringing about 
social change, they need time, skill and 
effort. Most cities lack the capacity 
to engage with people, especially at 
city scale. CURE has developed and 
is testing an Application to fast track, 
broad base and manage community 
participation at scale. The application 
uses a non-smart phone to identify 
people’s needs and solutions. 
Interspersed with direct facilitation 
processes, the application enables 
the excluded in communities to raise 
demands, share their ideas and be part 
of the solution using their phones. It 
is designed to speed up the process 
time – between the identification of 
a problem (what, where, why) and its 
resolution (how, who) by implementing 
context-specific solutions.

ICT for Community Participation 
at City Scale, Agra



Making Indian Cities Slum Free: Issues in 
Accessing Land for Supply for Affordable 
Housing, GIZ, 2011

Land is a key challenge in making cities 
slum free. This study was aimed at 
identifying key issues in accessing land 
for in-situ slum-upgrading and creation 
of affordable housing supply both 
by State and the private developers. 
Raipur and Tirupati cities were used 
as case examples to explore the logic 
of slum formation and the legal and 
institutional barriers in creating decent, 
adequate, affordable and ecologically 
sustainable housing for the poor with 
land/property rights. The issue of land 
was examined from both a demand and 
supply perspective by reviewing land 
policies, land management information 
systems, and protocols and procedures 
of other service providers – state and 
private, that influence land titling/supply 
and access to legitimate basic service at 
home. The study also explored the idea 
of incremental housing built by the poor 
over time through a process of inclusive 
planning.

Issues in Accessing Land for Sup-
ply for Affordable Housing, Raipur



Completed Policy and Research Projects

Implementing the Rajiv Awas Yojna for Making Indian Cities Slum 
Free: Issues in Accessing Land for Supply of Affordable Housing, 
GIZ, 2011

The New Economic and Climatic Context and Changing Migration 
Patterns in India South Asia Network of Economic Institutes, 
2009-10

The Economics of Resettlement, South Asia Network of Economic 
Institutes, 2006

Assessing Social Impact of e-Governance Initiatives in Haryana, 
Department of Information and Technology

Final Evaluation of CARE PLUS (Promoting Linkages for Urban 
Sustainable Development) Project, New Delhi. CARE India, DFID 
and CARE- UK, January 2004

Benchmarking Study of the Agra Municipal Reforms Project, 
Japan Bank of International Cooperation (JBIC); March 2003 – 
December 2003 

Community and Poverty Profile, Kolkata Urban Services for Poor 
(KUSP) – Organization Development Consultancy,DFID, 2004
Developing of Syllabus for In-Service Training Program for 
Functionaries of the Integrated Child Development Services 
(ICDS) for State of Uttaranchal, MOST, December 2003 – March 
2004

Image- Safeda Basti, Delhi
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