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The Centre for Urban and Regional 

Excellence (CURE) is a not-for-profit, 

‘unthinking’ development organization that works 

with urban, informal and low-income 

communities. CURE seeks to innovate and 

reimagine inclusive urban development, to 

achieve three goals: one, reconnected urban 

societies that take rightful decisions for ensuring 

sustainable urban development; two, 

strengthened local agencies with capacities for 

community engagement, participatory planning 

and development; and c. building ground-up 

evidences for people-centered planning and 

development of cities. 

CURE’s strength is its communitarian approach. 

It believes that community participation is a 

‘powerful organizing ideal’ fostering sustainable 

development in and of communities and builds 

meaningful partnerships in cities that contribute 

to the plan and design of local interventions.  

CURE facilitates processes that enable people to 

come together, recognize their problems, 

articulate their needs and concerns, and plan 

solutions designed to improve the quality of their 

lives.  
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CURE’s work has majorly focused on sanitation, water, livelihoods and housing; 

with tools like community processes and SMART Technology with the aim of 

creating end-to-end solutions 
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Cities where we Work:  Delhi, Agra, Rourkela, Noida, Dharamshala, Shamli and Jaipur 

 

 

a. Localized, de-engineered, customized home toilets 
networked to city’s trunk infrastructure 

b. Decentralized options such as cluster (shared) septic 
tanks with simplified sewer lines to enable home toilets 
in un-served areas 

c. Water treatment plants operated as business 
enterprises for providing safe drinking water 

d. Decentralized Wastewater Treatment System 
(DEWATS) with recycling of treated water; 

e. Door-to-door waste collection and decentralized 
composting for cleaner neighbourhoods 

f. Rooftop rainwater harvesting and ground water 
recharging systems for water resilience 

g. Restoration and reconstruction of slopes for micro flood 
management 

 

 

 

Water and Sanitation projects promoting in-situ slum 

development are community-led, comprehensive and 

contextualized to local ecology. 

 

 

Data, Maps and Plans have been developed for many 

cities on a GIS platform. The SANMAN or Sanitation 

Manager uses data from the ground to visualize, 

determine gaps, plan, manage, and monitor service 

provisions. Citywide slum upgrading plans with 

comprehensive strategies have been prepared using 

community data.  

Livelihood initiatives are rooted within a city’s primary 

economy to ensure sustainability, like the Mughal Heritage 

Walks of Agra. These also focus on building employment 

skills and the creation of livelihood pathways. Micro 

enterprises – service and manufacturing, and micro start-

ups come with innovative financial models and Livelihood 

Revolving Funds for continuous flow of money. 

 

 

Specifically, CURE does the following; revitalizes 

communities and builds their capacities to engage with and 

negotiate for their entitlements, form partnerships between 

communities and local agencies; de-engineers solutions for 

home toilets, housing upgrades, sludge extraction, 

conveyance and treatment systems using a broad range of 

localized/decentralized technologies; leverages people, 

private, public sector and donor resources for 

implementation; generates ground evidence/data using 

spatial technologies, mobile based apps for planning, 

management and monitoring of services for effective 

governance and public accountability; and influences urban 

state/city policy on ecologically sustainable habitat 

development.  
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